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Media helps MMC to
explain bed census

MMC to have dental
plan for employees

Alfred E. Runge, Jr.
named Associate V. P.

Last week, Maine Medical Center
asked the local media for help in explaining the current and unprecedented
bed shortage to the community. Following is the statement
made by
President Edward C. Andrews, Jr., M.D.
at a press conference held Thursday
in the hospital and attended by radio,
television and newspaper reporters:
On Tuesday, September 21, the
Maine Medical Center took several
steps to cope with a critical bed shortage
problem. Because those actions affect
the general public, we felt it was important to inform the public directly.
We want you to know the natu re of the
Maine Medical Center's problem, what
we are doing, and why.
For the past two years, our average
daily occupancy has exceeded 90%.
That means we have sometimes exceeded 100% occupancy. Cancellations
have increased and delays in elective
admissions have lengthened. Nurses,
in particular, along with physicians
and other health professionals, have
worked above and beyond the call of
duty to meet the needs of very sick
patients under very crowded conditions. The high standards for quality of
care at Maine Medical Center have
been maintained because of their
dedication.
Since spring of this year, the situation
has become more difficult. The frequency of over 90% and 100% occupancy has increased and the normal
weekend reductions in occupancy
have become shallower. Within the
past two weeks, a difficult problem
became impossible. Despite transfers
to other hospitals, diversion of patients
to other hospitals and early discharges,
we could not accommodate all the
patients seeking care at the Medical
Center. There were 50 cancellations
within two weeks. The strains on the

The tooth fairy is indeed alive and
well at Maine Medical Center. Effective
October 1, 1982, all MMC employees
scheduled to work 20 + hours per
week will be eligible for an employerpaid dental insurance plan. MMC will
pay the premiums for its eligible employees, and employees may elect to
cover their dependents for $2.88 per
week The actual charges for covered
services are paid jointly by the employee
and the dental plan, according to an
established schedule.
Details of the plan are being explained
at a series of informational sessions
conducted by the MMC Employee
Benefits Office and the Unionmutual
Insurance Company. The last scheduled session is Thursday, September
30, from 10:30-11 :15 AM, in Classrooms
3 & 4.
The plan is divided into three sections.
First and receiving the greatest emphasis, is preventive care. This includes
cleaning, fluoride treatments, space
maintainers, oral exams, X-rays, and
laboratory tests. Because preventive
care is an excellent means of cost
containment, the co-payment schedule
for this care is the most favorable.
Basic care, such as fillings, treatment
of gum disease, repairs to bridges,
and oral surgery, is covered under a
separate co-payment schedule. Major
treatment, such as inlays, crowns, and
dentures, is the third part of the plan.
In order to receive full coverage for
dependents, employees must sign
them up within 31 days of the date
they themselves become eligible. For
most employees, this means the deadline is October 31. (There are exceptions; contact the Employee Benefits
Office with any questions.) Dependents
may be enrolled at any time after that,
but their benefits will be substantially
lowered for a two-year period.

Alfred E. Runge, Jr., of Hebron has
been named Associate Vice President
for Administrative Services at Maine
Medical Center in Portland. His appointment, announced by Executive Vice
President and Treasurer Donald L.
McDowell, becomes effective October 1.
Runge, who will report directly to
McDowell, will be responSibleforCommunications, Disaster Planning, Food
Services, Housekeeping, Laundry, Material Management, Pastoral Services,
Pharmacy, Parking and Security, Nursing Unit Management, and Volunteer
Services.
"I look forward to working with Tad
Runge, knowing that he brings a great
deal of experience to the Medical
Center," said McDowell. "He has built
his career on responsiveness 'and
sensitivity and both these attributes
can be fully utilized here, especially
during the next few years as we struggle
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MMC EMPLOYEE CAMPAIGN KICK-OFF

With words of gratitude for their commitment and encouragement for their campaigning period, Mike Kilmartin,
chairman of the Employee Division of MMC's Capitai
Campaign, addresses Team Captains and Committeemen
at the September 17th official kick-off meeting (above).
Campaign Vice Chairman Dick Balser distributes campaign
material to his Team Captains (below left); wbile Vice
Maine Medical Center
Chairman Eleanor Irish, RN,checks the Employee Division
I!lCapital Campaign
progress charts (below right). The campaign kicked off
on Friday, September 17, and the campaign staff has
predicted that the raised- to-date figure to be reported in at last week's end could be
well over $150,000. The campaign has some 350 employee volunteers working
towards a goal of $400,000 for the Employee Division To Meet the Need for MMC's
proposed expansion and renovation program (AiV Photo)
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with the renovation and expansion
program."
Most recently Administrator at Northern Cumberland Memorial Hospital in
Bridgton, Maine, Runge served as chief
executive officer of that 40-bed acute
care hospital since 1976.
He previously served as Deputy
Director for Emergency Medical Services for the State of Maine, and as
Associate Director of the Southern
Maine Comprehensive Health Association, Inc.
A graduate of the University of New
Hampshire, Runge holds a Masters
Degree with Honors from the Sloan
Institute of Hospital and Health Care
Administration at Cornell University
and has completed executive programs
in Health Policy and Management at
Harvard University. He served his administrative internship at Peter Bent
Brigham Hospital in Boston and his
administrative residency as a purchasing agent forthe Knickerbocker Hospital in New York City.
Runge is a member of the American
College of Hospital Administrators and
the Maine Hospital Association. He
serves on the boards of Blue CrossBlue Shield of Maine and the Voluntary
Budget Review Organization of Maine.
Appointed by Governor Kenneth M.
Curtis, he served six years on the
Advisory Board of Licensure of Ambulance Services, Vehicles and Personnel, and served as chairman of the City
of Portland's Ad Hoc Committee Regarding Ambulances which led, in
1976, to the formation of MEDCU.
Runge and his wife Christine have
three children, Christopher, Nathaniel,
and Kathryn.

Nursing scholarships
open for application
The Scholarship and Loan Committee of the Department of Nursing is
now accepting applications for spring
semester scholarship aid. Any MMC
employee enrolled in an accredited
nursing program may apply. Interested
employees may obtain application
forms and guidelines for scholarships
from the secretary in the Office of the
Vice President for Nursing.
The next meeting of the Scholarship
and Loan Committee will be held in
December 1982 for the spring semester. Please contact Lois Bazinet, RN,
CCRN, Chairperson of the Scholarship
Committee, at x2397 for further information.

Here and at home:
learn not to burn
Fires in America continue, year after
year, to devastate homes and lives -one fire at a time. MMC Safety Officer
Jim Fraser, on the eve of Fire Prevention Week (October 3-9), says it shou Id
be that one fire we all try to prevent,
whether at home or at work
Fraser suggests we ask ourselves
the following questions: • Is my furnace, stove, and chimney clean and
properly installed? • Is the electrical
system in my home in good condition?
• Did I get the rubbish and junk out of
the basement, attic and garage? •
Are there appliances that are not working right and should be repaired? •
Are flammables in proper containers,
away from furnaces and water heaters?
• Are candles and lanterns used carefully? • Is there a screen on the
fireplace? • Are the fire department
and other emergency numbers near
the telephones? • Do I have smoke
detectors and do I test them often? •
Are escape routes clear, with doors or
windows that will open if necessary?
• After gatherings, do I check for
cigarettes or ashes between chair
cushions or in the waste? • Have I
taught my children about safety with
matches, and to"stop, drop, and roll" if
their clothes catch fire, and to crawl
below the smoke if a building is on
fire? • Do I have a meeting place for
the family outside the house, so that
no one will go back inside to look for
someone during a fire?
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staff, patients and families were becoming intolerable.
Therefore, on the 21 st, Dr. Donald
Leeber, President of the Medical Staff,
and I advised members of our medical
staff that in the immediate future admissions would be restricted largely
to emergency and urgent cases and
that all priorities for admissions would
be set according to patient need. We
have eliminated commitments to dedicated beds and guaranteed admissions. We have asked physicians to
redouble their efforts to avoid admissions, to seek admissions to other
hospitals, and to encourage early discharges.
Already, those efforts have born
some fruit and our occupancy has
been reduced to more tolerable levels.
We shall continue the restrictive policies
as long as it seems necessary.
The Maine Medical Center and its

At work, Fraser asks us to use the
same common sense that applies at
home:.lfanyequipmentisdefective,
stop using it immediately and report it
for repairs.• Any operating equipment
should be kept clear to prevent overheating or ignition of combustibles,
and kept from spills of liquids which
could short-circuit it. • Coffee makers
and hot plates should be shut offwhen
the area is unattended or closed for
the day. • Extension cords are for
temporary use; call the electrical department to solve any wiring problems.
• Smoke only in authorized places;
and dispose of ashes in proper receptacles, not wastecans .• Patient smoking must conform to safety rules when
permitted -- be alert for those "sneaking" a smoke, at all hours. • Know
emergency procedures and the location of alarms and fire equipment. •
All fires must be reported immediately,
with the safety of patients and others
of primary importance .• Any unusual
odors or smoke smells should be
reported to Security immediately for
investigation, but if fire or smoke is
observed, PULL THE ALARM!
The Fire Prevention Week theme is
LEARN NOT TO BURN -- wherever
you are. Make note of instructions
received when traveling, and make it a
point to check the location of exits in
restaurants, theatres, and other public
places. Be certain of what to do in the
event of fire in a hotel or motel-- ask if
there are sprinkler systems and detection and alarm systems.
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medical staff have made, and will continue to make, strong efforts to reduce
the pressure on our hospital. We will
continue to encourage the use of outpatient surgery, home care, use of
community hospitals, and patient education to reduce dependence and need
for inpatient services. We know that,
with the growth in population of this
area and with the aging of our population, we cannot reduce the demand,
but we will try to restrain the growth in
demand for services at the Medical
Center.
I understand the strain and hardship
on patients and their families facing
delays or cancellations in elective
surgery, but I want to assure patients
and their families that we shall do
everything we can to reduce disruptions for those needing elective services
at the Medical Center and that we
shall continue to meet the urgent and
emergency care needs of our patients.

Supplies inventory is
all set for tomorrow
The supply room will be closed Thursday for physical inventory. All orders
scheduled for delivery tomorrow will
be delivered on Friday.
Only emergency requests will be
filled during inventory. All questions
should be directed to Supply Room
Supervisor Ralph Ferrante at 2696.

EAC discount repeats
a prince of an offer
The Employee Activity Committee
announces the repeat of a special
offer from Prince of Fundy Cruises, as
part of the Employee Discount Program.
The company is offering what it says is
the lowest price ever on a 22-Hour
Mini-cruise aboard the M.S. Scotia
Prince. Employees may take the round
trip from Portland to Yarmouth, Nova
Scotia for $40 per person, double
occupancy on October 15-16.
The price includes the round trip
(the layover in Yarmouth is two hours
maximum) and a shared-bath stateroom. Meals are not included, but are
available on board. Departure time
from Portland is 9:30 PM October 15,
and arrival back in Portland is 8:00 PM
October 16.
Interested employees should contact Joyce Decesere at x2672.

Nursing continuing
education program
•

Critical Care Seminar, "International
Critical Care Nursing," Pat Jordan,
RN, CCRN, and Judy Thomas, RN,
CCRN.
October 7, 1982
8:00-9:00 a.m., Classroom #3
2:00-3:00 p.m., R9 Conf. Rm.

For further information, please contact Staff Development at x 2397.
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This lowering of benefits is substantial, and should serve as an incentive
for early sign-up. Dependents enrolled
after the 31-day period will be eligible
for less than half the annual benefits
for Preventive and Basic Care for a
two-year period, and for two years will
also be ineligible for benefits in the
Major Treatment category.
Detailed booklets about the plan
will be ready by early November. Questions should be directed to the Employee
Benefits Office, x2973.

Marl~etplace
FOR RENT: Newly renovated, 5 rooms &
bath, stove & refrig., wow, washer/dryer
hookup, parking. $450 plus util. Call
773-4836.
FOR RENT: Available Oct. 1,1-2 BR, Ig.
LR, den with wood stove, KT, bath w/
shower, 2nd fl., newly remodeled. Near
bus line. Mature couple. Lease plus
sec. dep. $325 includes lights. Stove &
refrig. Call after 5 PM. 772-1896.
FOR RENT: Luxury furr.ished condo in
Cumberland Foreside. 4 rooms, 1 BR,
1st fl. multi-level, 1200 sq. ft., fireplace.
Avail. for 6 mos. Nov. thru Apr. $450
plus util. Call 781-3223.
ROOM FOR RENT: Cumberland Ctr.,
furnished room w/house privileges for
professional female. $50 per week. Call
829-3086.
FORSALE: Luxury condo in Cumberland
Foreside. Multi-level, 1200 sq. ft., fireplace, indoor whirlpool, sauna, indoor
swimming pool, mini-gym, etc. $149,000.
Call 781-3223.
FOR SALE: 1974 Datsun B210 needs a
little body work. Good running condition
otherwise. Tires excellent- new battery.
$300 or best offer. Mileage 88,493. Call
772-4098.

FORSALE: Ant que Ivory wedding gown
- size 3 or 4. $35; seal fur coat with fur
collar- size 12-14. $125. Call772-6018.
FOR SALE: Sheep, black yearling ewes
and ewe lambs. Exc. combination meat
and wool breeding stock. $80-$125.
Ram lambs for meat - $2.20/lb. hanging
weight. Also, wool for sale. Fisherman's
heather colors as well as natural browns,
$3.00 for 2-ply 4-oz. skein. 688-4468 or
926-4611.
WANTED: Roommate, prof. M/F, 25-30,
to share spacious 2 BR apt. in Portland.
Great location, skylights, parking. $200
incl. heat. Call 774-8030 eve.
WANTED: Female seeking same to share
5-room sunny apt. in Westbrook on bus
line. Must be non-smoker and neat.
$147.50 plus '/2 util. Call Martha, 8545841 eve.
WANTED: Prof. female, non-smoker
seeks same to share attractive 2 BR
apt., 3 mins. from MMC. Call 774-6094
eve.
WANTED: M/F roommate to share Ig.
furnished 2 BR, 3rd fl., Vaughan St. apt.
w/professional man. $175/m plus heat.
Call Bill at 783-3421 weekday eve. or
774-1216 weekends.
CLOTHING ALTERATIONS: 10yrs. exp.,
men's & women's, 774-7182.
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WHAT'S HAPPENINGis published every
Wednesdayat Maine Medical Center, Portland, Maine for members of the Hospital
community and for friends ofthe institution
throughout Maine and northern New England. Comments, questions and suggestions may be addressed to Public Information Office, MMC, Portland, ME04102.
Barbara Burns, Editor.
Contributors to this issue:
Wayne L. Clark, Public Information
Sheila Roy, Public Information
Mary Corey, A/V Resources
Larry Gorton, A/V Resources
Charlotte Hurd, A/V Resources
Judy MacKenzie, A/V Resources
Leigh Whittemore, A/V Resources
George A. Drew, Print Shop
Henry J. Guiod, Jr., Print Shop
Jim Stewart, Print Shop

New Employees
PULMONARY MEDICINE: Robert G.
Cronin, Deborah A. Igo
CENTRAL SERVICE: Christopher
Goyette
SOCIAL SERVICE: Julie M. Schirmer,
Susan B. Soule
HEMATOLOGY: Mary J. Boucher

FOR SALE: 1975 AMC Pacer, 34,000
miles, AM/FM stereo, automatic transmission. Price $1,150. Call 772-5103.

HOUSEKEEPING: Daily house cleaning.
Exc. references. Very dependable. Own
transportation. Call 774-7107.

FORSALE: 1976 Toyota Celica GT. Exec.
cond., AM/FM stereo, 4 new radials,
two snow tires. Mon.-Fri., 9-4:30, call
773-0248. Eves. & weekends call 603926-7389.

TYPING: Experienced medical secretary
will do typing at home. Fast, accurate,
spelling excellent. Call 892-4771 after
5 PM.

FOODSERVICES: Cynthia A. Chapman,
Lori A. Fortin, Whendy L. Haskell, Daniel
E. Ray, Lisa G, Talbot

LOST: Litman 3M, gray tubing stethoscope with name engraved on head.
Please call Peter Carter, rp #181.

MED TECH SCHOOL: Kelly S. Quinn

LAWN SALE: "Super" lawn sale. Something for everyone. Fri. & Sat., Oct. 1 &
2,9-5 at 376 Cottage Rd., So. Portland.
FOR SALE: Double ski cart snowmobile
trailer. Good condo $350 or best offer.
Call 727-3659.

PAINTING: Interior/Exterior.
Quality
work at reasonable rates. Call Joe at
773-0934 between 5 to 9 PM. Free estimates.

FOR SALE: 3-pc. living room set, solid
oak, 2 yrs. old. Sacrifice for '/2 price,
$650. Call 772-1335.

EDITI NG: Experienced scientific copy
editing services available, full-time or
free-lance. Call 2163 or 218-5636.
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HOUSEKEEPING: Khanh D. Vo
ENDOCRINOLOGY: Cheryl L. Ferris

HOUSEKEEPING: ElizabethA. Pelletier
MIS: John H. Roberts
NURSING: Virginia F. Doughty
PSYCHIATRY: Catherine L. Celenza
FOOD SERVICE: Lisa F. McFarland
HOUSEKEEPING: Henry Alcantara,
Brenda L. Brackett, Kelly A. Corrigan,
Christine M. Proulx, Cheryl Thompson,
Cynthia Thompson, David R. Williams
MED TECH SCHOOL: Elizabeth J.
Babino, Deborah A. Fish, Ruth Ann
Grindle, Brent A. Varney
NURSING: Marie P. Beaulieu, Elva F.
Beaupre, Mary M. Gikas, Debra J.
Harpin, Jean Lightbody, Sharon K.
Riddle, Russell P. Sellner, George W.
Warbington
OUTPATIENT: Laura Bridgman
PATIENTACCOUNTS: Joan M. Cosgrove
PHARMACY:Peter H. Cushman, Stephan
J. Hauke
PULMONARY MEDICINE: Kathryn
Levander, Henry J. Roy, Cindy
Woodside
RADIOLOGY: Marlene Corbut, Richard
Edmondson

